
 

 
 

 

 

Trustee Meeting Agenda 

Tuesday, November 4, 2014 – 3 P.M. 

Stevens Memorial Library 

 
 

 

I. Call to Order 

II. Approval of Agenda  

III. Special Topic - Improvements to Financial Processes (MBLC participation via phone) 

IV. Approval of Minutes 

a. October 7, 2014 Regular Meeting 

b. October 20, 2014 Emergency Meeting 

c. October 20, 2014 Joint Meeting with Board of Selectmen 

V. Director’s Report 

a. Approve change in funding source for laptop payment 

b. Budget Update 

c. Contract position (weeding) 

VI. Old Business 

a. Summary of discussion with Town Administrator on staff addition (Vice Chair) 

b. DRAFT Room Use Policy (Director) 

c. Review of Trustee Action Item List (Secretary) 

VII. Correspondence (Secretary) 

a. Length of time required for Record Retention  

b. Thank You Letter to Administrative Clerk Mary Calandrella with response 

c. Notes from Green Community Level 2 Audit Meeting 

d. Telephone numbers 

VIII. New Business 

a. Reception for Emily – Partnership with Friends  

b. Trustee Bylaws - Distribute 

c. Trustee Orientation – Notes from October 1 MBLC/MLS Meeting 

d. Trustee Report Cards – Baseline 

e. Finance Committee Appointment 

f. Review Vision Statement 

g. Timing of Director’s Goals and Objectives 

IX. Adjourn 

 

 

 


